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Introduction

In January 2009, the members of Administrative Council for the Worthington United
Methodist Church participated in a leadership retreat. At this retreat it was concluded that an
audit of the church’s internal communication was needed to determine the effectiveness of the
communication tools in use, and to determine if other communication tools should be utilized
or other processes should be put in place to improve communications between the church and
its members.

At the March 24th meeting of Administrative Council, the formation of a
Communications Task Force to be chaired by Terrie Huston was approved. An appeal for
volunteers to serve on the Task Force was made at that time. Members Jody Croley Jones and
Matt Seabaugh volunteered to serve on the Task Force. Additionally, a request was made for
Sue McQuilkin, Scheduling and Communications Coordinator for the church, to also serve on
the Task Force. The Task Force began its work in May 2009.

Stage One: Preliminary Investigation

The Task Force began this process by identifying the goals and desired outcomes for the
audit. These goals included:

Increased communication throughout the Church.

Determining if perception was the reality.

Identifying or mapping the current communication flow.

Understanding expectations from all perspectives (internal and external).
Determining our level of effectiveness and identifying ways we can improve.
Identifying ways to pull information from the membership.

ASENENENENEN

The Task Force first mapped out the organizational structure of WUMC by developing a
Connectional Chart (Appendix A) that outlines the way the various groups and individuals are
connected. We then identified all the various tools or methods that are used by this
congregation in its efforts to communicate. A flow chart was created to illustrate how
information moves between the various groups and individuals at WUMC (Appendix B).

Research Methods

In order to confirm the assumptions of the Task Force and to determine a preliminary
assessment of the perceived strengths, weaknesses and areas for improvement, the Task Force
conducted 16 interviews. Interviews were conducted with four staff members, four current or
past committee chairs, four leaders of other groups within the church, and four members of
the congregation at large. An Interview Guide (Appendix C) was provided to each Task Force
member to insure the integrity and consistency of the data. When asked to identify the ways in
which each interviewee sent or received information that pertained to their involvement in the
church, the predominant methods of sending and receiving information that pertains to the
church is done through e-mail, telephone, Sunday bulletins, face-to-face conversation, and the
online Messenger.
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Perceived Strengths, Weaknesses and Areas for Improvement

Strengths

In order to assess the strengths of the church’s communication tools each interviewee
was asked to discuss the ways the tools they use contribute to the effectiveness of our
organization. The respondents provided the following feedback:

Overall, respondents felt that the church’s use of e-mail was a cost-effective means of
communication. The ability to broadcast e-mails to targeted groups allows for more timely
dissemination of the information. Additionally, the ability to provide information in an
incremental or recurring fashion increases the likelihood that recipients will see or read what is
sent.

Respondents also shared that the Messenger and bulletins contribute to our
effectiveness in that they both are informative to those who need and want the information.
They liked the fact that the information is now available in multiple formats. They believed
that, while the electronic Messenger is read more immediately and thoroughly, the paper
version allows items to be cut out and posted. Additionally, the blocked out schedule of events
and service opportunities listed in the bulletin insert makes it easier to find information and
was said to be much more effective in drawing people’s attention to the information.

In the area of face-to-face communication, respondents indicated that this form of
communication contributes to our effectiveness because it promotes a feeling of connectedness,
is more personal, is nuanced and flexible, and provides the fastest feedback.

Reaching members or staff via the telephone through the traditional use of this device,
or through texting or Twitter was also viewed as an effective tool. Respondents indicated that
traditional phone calls were often more direct and enjoyable than using e-mail or other
electronic forms of communication. Meanwhile, the younger respondents indicated that the
ability to “broadcast” information through texts or Tweets allowed for rapid distribution to
notify attendees of meeting changes or cancellations.

Weaknesses

In order to assess the weaknesses of the church’s communication tools each interviewee
was asked to discuss the ways the tools used contribute to the ineffectiveness of our
organization. The respondents provided the following feedback:

Respondents indicated that, while e-mail has its strengths, it also has some weaknesses
that contribute to our overall ineffectiveness as an organization. When recipients share an e-
mail account at home, one person may receive the information but the other will not so
information is missed. E-mails can be impersonal and don’t always capture the tone of the
author, which leads to miscommunication or misunderstandings. Information overload can
also be a problem, particularly if the recipient is on multiple distribution lists and receives the
same message numerous times. Additionally, some Junk Mail filters automatically send mass
e-mails to a persons Junk Mail folder, which means that the recipient will only receive the
message if they check that folder on a regular basis. Finally, omission from a distribution list
for varying reasons can cause a member to feel disenfranchised when they are not receiving
needed information.

With regard to the Messenger respondents indicated that this tool is comprehensive,
but hard to sort through and is not particularly readable or attractive. Respondents indicated
that using hyperlink technology in the electronic version would help in that format, but in the
paper version too much content makes the newsletter difficult to read and is somewhat
unattractive.
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Meeting minutes, or the lack there of, was reported to be a major weakness. In some
instances committees are not taking minutes at all, in others they are taken but not
distributed to members at all — or not until the next time the committee meets. Respondents
indicated that this is problematic on several levels.

1.Misinformation leads to conflicts within the Church.

2.Minutes are not held in Committee records, which causes problems when leadership
transfers, and from a historical standpoint, critical decision-making is lost.

3.Committee members who miss a meeting or meetings due to other conflicts become
disenfranchised because they have no way of knowing what is going on.

4.Certain committees are required to maintain accurate minutes and those minutes are a
matter of public record of the Church’s administrative decision-making. Lack of
minutes or the lack of public access to minutes gives the appearance that only those
in leadership positions are privy to decisions that impact the Church as a whole. This
can lead to a disenfranchised congregation.

Conflicting or overlapping meeting schedules was also seen an issue contributing to our
ineffectiveness. When individuals serve on multiple committees and those committees meet on
the same night, then the stakeholders have to choose which meeting to attend. When those
stakeholders include the pastoral staff, the effectiveness of decision-making can sometimes be
negatively impacted.

Respondents indicated a number of issues related to the Web site that were
contributing to ineffective communication in the Church. Respondents indicated that
information was not up-to-date or current enough. Additionally, CPC is not represented on the
Site — at the very least a link should be provided. Also, bigger links would provide simpler
navigation.

Other general communication issues that respondents indicated were weaknesses
within the Church as an organization included:

= Acknowledgement that communication is a participative process, which means that
readers have to read.

= QOver-communicating the same message, even if it is received in numerous forms, we
risk recipients ignoring the message entirely.

» Inconsistency of messages is sometimes problematic.

= Lack of transparency doesn’t allow the congregation — outside of the leadership to
participate in developing solutions or provide effort toward problem solving.

» Incomplete communication leads to a sense of insiders/outsiders and makes
“outsiders” feel they are not a part of the decision-making process.

= In face-to-face conflict discussions are often left unresolved.

= Bulletin Boards were found to be unobtrusive and tend to blend into the
environment. They don’t do enough to capture a person’s attention.

* Sunday Bulletins being sole-sourced means that information is missed when
congregants are absent.

= Pew Pocket information was felt to be ineffective other than for doodling by
youngsters.

With regard to our Communication within the community of Worthington, respondents
felt we were not utilizing signage opportunities on the Village Green frequently enough. They
also believed we should make better use of our own real estate when promoting our programs.
Many believed that our communication outside the Church either didn’t occur or wasn’t
effective. One respondent asked if we did anything with the Chamber of Commerce?
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Comments or Suggestions

Finally, respondents were asked what suggestions they had for making improvements
to the manners in which the Church communicates with its members and community. The
following comments or suggestions were offered:

* Providing comment cards that could be dropped in the offering plate

» Improving the Cancelation System when worship or meetings are canceled due to weather
or other emergencies:
o Implementing a phone tree system
o Investigating the feasibility of an auto-phone messaging system
o E-mail broadcasting important information
o Immediately updating the Web site since many go there first to find this information

= Give greeters talking points about important upcoming information and special invitations

» Encourage “Invite a Visitor or Member to Sunday School” by those who already attend

= Improved interfacing with the congregation through information sharing:
o Distribution of the lectionary

Thought for the week from the Traditional Service

Upcoming Sermon topics

Text of Sermon

Prayer Chain or Prayer concerns
o Announcements of family events

= Making CPC a more visible ministry of our Church

= More participation from within the congregation in worship

= Electronic sign-ups for events

= A .pdf version of the announcement insert sent out on Monday’s

= Provide an opportunity for members or guests to ask questions that they may not be
comfortable with asking directly. Additionally, find a way to answer those questions
without betraying confidences, but in a manner in which the person asking can get their
answer while remaining anonymous.

= Use direct mail to target the community

* Continued use of and improvements to targeted e-mail

* Provide quarterly reports that include:

Committee updates or progress on projects or goals

Designated and Undesignated Donor Gifts received and by whom they were given

Strategic Goals and their progress

Financial Snapshot

Push this information to the congregation — send out in .pdf form

* Annually publish Committee leadership to provide a point of contact for the congregation.
Additionally, publish committee goals.

» Include more items of progress toward goals and state of finances

» Better way to share information about deaths/sicknesses/births instead of dry erase board
in the church office

* Increase direct communication from the minister to the congregation similar to the message
on the front of the Messenger

O O O O

O O O O O
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Stage Two: Testing Preliminary Results

Research Methods

The information gathered in Stage One of this audit provided direction for the work in
Stage Two. The Task Force initial assessment and the interviews conducted in Stage One
provided a snapshot of the strengths and areas for improvement in the communication
processes at Worthington United Methodist Church. However, for this process to be fully
effective, the Task Force recognized the importance of gaining feedback from the congregation
at large. A quantitative survey (Appendix D) was developed and approved by Administrative
Council for dissemination to the congregation both electronically using Survey Monkey, and
through paper copies available in the church office.

The survey was designed to assess

How well current communication tools were meeting the needs of the congregation,
The quality of the content within the tools used,

The usage of electronic communications,

How members seek information they need to engage in the life of the church, and
Overall satisfaction with the Church’s communication

SR

Additionally, demographic information was gathered to assess the age of respondents,
length of membership, frequency of attendance at worship, worship service preference, Sunday
School attendance, and family make-up.

Worthington United Methodist Church has 1,378 members. Of those members 146
began the survey with 132 completing the survey in its entirety. Of the original 146 survey
respondents, 135 responded to the question pertaining the age grouping they belonged. Using
the figure associated with those who completed the survey in its entirety, roughly 10% of the
congregation participated in this assessment. Since it is unknown what percentage of the
1,378 members are active participants of the congregation, the Task Force believes that, were
the respondents compared with those who are actively engaged in the life of the church, the
statistical significance of this data would increase.
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Findings

The person responding to this survey is:

03%

BUnder 18 years of age
B18 yrs. - 25 yrs.
026 yrs. - 35 yrs.
036 yrs. - 50 yrs.
BWOver 50 years of age

Probably the most startling finding to the

Task Force was in the breakdown of the age
demographic of the respondents. The fact that
66% of the respondents were over 50 years of age
and only 9% of the respondents were 35 years or
younger the Task Force wondered if this was truly
a reflection of the age
membership. Membership Secretary, Mary
Wetteraur was asked to provide the task force with
a breakdown of this information. Using the
membership information the comparison breaks
down as follows:

demographic

of

Figure 1

Age Groupings Membership Respondents
Under Age 18 85 (6.2%) 0 (0%)
18 yrs to 25 yrs 185 (13.4%) 3 (2%)
26 yrs to 35 yrs 195 (14.2%) 9 (7%)
35 yrs to 50 yrs 288 (20.9%) 34 (25%)
Over 50 years 625 (45.3%) 89 (66%)

Given the comparative breakdown, the findings that follow are assumed to be reflective of the

larger picture the congregation with those under the age of 18 unrepresented and the 18 to 35

age groups under-represented in Stage Two of this Assessment.

Evaluation of the Tools

In assessing the tools used by Worthington United Methodist Church to communicate

with its members, all tools meet the needs of
someone in the congregation. Therefore, the
fact that we continue to utilize diverse methods
of getting information to the membership is
considered a strongpoint. However, some
results have provided important insight as to
their usefulness or potential problems.

Upon closer evaluation, Figure 2
highlights the fact that the use of electronic
media as a communications tool has very
quickly become an integral part of the life of the
church. Following Stage One of this process,
Task force
member and Scheduling and Communications
Coordinator, Sue McQuilkin began sending the
announcement portion of the Bulletin out as a
weekly E-Blast to members. As shown, this
addition to the Church’s communication toolbox
has been very well received. In fact, 88% (129
out of 146) of the respondents indicated that the
weekly E-Blasts “Met or Exceeded” their needs.

Internal Communications Assessment

Please indicate how well each of the following communication
tools meets your information needs about what is happening at

Worthi

United hodist Church:

Flyers for special evenls or programs

Formalcongregatonal biters (sualy
fioma pesstor or commitee chat ke
finance or staff parth)
spechlbrodues for evenisbeig
hosted at the dwrch

Sunday bulktins and announcements

Face-toFace wih pasiors or
onmmitee dais

= kphone Cals

® Emals regardng commitiee

meetings, youth events, or ofher
specialequests

EBlsts (e-mall sent on Mondays) of
wieeky heppenings or specialevents

= The Messenger (arrine)

O'The Messznger (on paper)

2.92
2.89
2.95
3.07

2.88

332

322

0.00 1.00 2.00 3.00

4.00

Figure 2

t
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Likewise, 89% (130 out of 146) of the respondents indicated their satisfaction with
receiving The Messenger on-line. As an added

tiis Informmation elachonicatly themn T did wiven It veat recatved bonus, sending The Messenger electronically has
W increased its readership by 35%, as is shown in
- Figure 3. Additionally, traffic to the Web site has
B Agee improved because more members are being directed
‘ abisagree there through the E-Blasts and the electronic
onecange | NEWSletter formats. E-mail notifications for
Ot meetings, youth events, and church-wide events also
e met or exceeded the needs of 80% of the
respondents.

One of the more interesting findings in
assessment of the tools is shown in the respondent’s
Figure 3 feedback to more personal forms of communication

(See Survey Results — Appendix E). First, was the high volume of respondents who selected
“Not Applicable” to the “Telephone Calls” (55 out of 146) and “Face-to-Face with pastors or
committee chairs” (40 out of 146). The only tool that had a higher count in this category was
the paper form of The Messenger, which could be explained by the volume of those who no
longer receive the newsletter in that format. Since, in Stage One of this audit personal contact
with pastors and parishioners was noted as a strength, the Task Force puzzled over these
results. One observation was that, even though paper copies of the survey were made available
to those who do not have access to E-mail, the majority of the respondents took the survey on-
line. Therefore, members who do not use computers are somewhat under-represented in these
results. However, the selection of “Not Applicable” as opposed to a lack of satisfaction is
indicative of one who has not had personal contact with people in leadership roles in the
church - a very troublesome observation.

Content Evaluation
The Content Quality section of the
survey looked at two speciﬁc areas: How helpful would it be for you and your family to receive the
. : : following reports on the life of the church?
publishing prayer concerns in the

Bulletins and E-Blasts, and distribution of o | |
Financial | 2.31

committee and financial reports to the Updates
congregation. Stage One of this audit
revealed that transparency in the area of Committee

Meeting Minutes | 175

financial and committee reporting was a
problematic breakdown that was

contributing to our Stewardship issues. C&?Q:ﬁe | 174

While the secondary study follows along Sasndes \

the lines originally proposed in terms of 0.00 0.50 00 150 2.00 2.50
publishing prayer concerns and financial )

reports, Figure 4 and the survey Figure 4

comments found in Appendix E! illustrate

that only those actively involved in Committee work were concerned with the timely
distribution of agendas and minutes, although many commented that posting minutes to the
Web site would be beneficial. In the matter of financial updates, 89% (125 out of 141) of the
respondents indicated that receipt of regular financial updates would be “somewhat” or
“extremely helpful.”

When asked, “Would you find it helpful if a list of prayer concerns was published weekly
in the Bulletin or Weekly E-Blast...?” 72.3% of the respondents indicated that they would find
this helpful. This information is especially helpful if congregants are out of town or happen to
arrive at worship late.
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When asked if there was any additional information that respondents would like to
receive from the Church, many folks indicated that they had no additional needs. However, the
comments of those that did have needs are listed in Appendix EZ2.

Evaluation of Electronic Communications

Participants in the survey were asked to report on their usage of the Church Web site
and whether receiving The Messenger online has increased their readership. Additionally,
participants were asked to provide feedback on whether or not the Church should pursue use
of current online social networking sites like Facebook and/or instant communication tools like

Twitter.

As was illustrated in Figure 3 and discussed in the
previous section, readership has increased 35%. However,
nearly 50% report no change in their readership. Only
11.5% indicated that they are reading the newsletter less
frequently in this new format.

Website usage was also evaluated. Respondents
were asked to indicate how often and for what purpose
they visit our Web site. Figure 5 illustrates that primarily
congregants are only visiting the Web site when they are
directed there when they click the links in the online
newsletter or E-Blasts. Many comments (See Appendices
E® 2. 3) throughout the survey have indicated that in the
past information on the Web site was not current, or that
the site was difficult to navigate.

How often do you visit the Church's Web site?

B0nly when directed there when
1 receive the electronic version
of "The Messenger” or the
Weekly E-Blasts

BOnce a week
l QEvery other week
dA O0nce a month
® A couple times a year

BNever

Figure 5

Respondents reported that the top five reasons for visiting the Web site included:

Checking the Church calendar
Reading The Messenger online
Locating the e-mail address for a staff member

et el S

weather

o

Looking for current information regarding a meeting or event cancellation during bad

Finding information that pertains to youth, music or children’s ministry activities

However, it should be noted that, comments (See Appendix E3) were provided that too
often the information respondents were looking for was either out of date or did not exist.

Should the Church host a Facebook page in addition to its current
Web site?

1%

don't use Facebook

is

Figure 6

Internal Communications Assessment

The data collected with regard to the
Church’s use of Twitter and Facebook is truly a
reflection of the age demographic of the
respondents. Given the overall age of the
e ] congregation, and the fact that 74.1% (103 out of
o 139) indicated that they don’t use Twitter and 7.2%
ooesntpeanwomesince1|| (10 out of 139) didn’t know what Twitter was, the
atdent know what Fecebook || T'ask Force believes using this tool at this time
| would be wasteful.
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However, even though the survey results (see Figure 6) statistically would indicate the
Church’s use of Facebook would be ill-advised, the 31 comments provided in Appendix E4 show
that there may be a purpose and benefit to utilizing social networking in some form or fashion.

Involvement and Overall Satisfaction

The survey asked respondents to provide feedback on the ways in which they find
information pertaining to committees and work groups — both in terms of information gathering
or getting involved. Respondents indicated they used the following methods to find the
information they needed:

Contact the Church office (81.9%; 113 out of 138)
Ask someone I knew on the Committee (73.2%; 101 out of 138)
Ask a staff person directly (58%; 80 out of 138)

Look for the information on the Web site (43.5%; 60 out of 138)
Wait until I read the information someplace and

nALb-

then ask (13.8%; 19 out of 138) B o e
Check old Bulletins (12.3%; 17 out of 138)

Wait to be asked by someone on the committee or
work group (10.9%; 15 out of 138) e
8. Not interested in becoming involved (2.2%; 3 out -i"m;a.

of 13 8) Satisfied

OMostly Satisfied

No

2%

OExtremely

Finally, the survey asked respondents to rate their satsfed
overall satisfaction with the Church’s communication
efforts with its members. Figure 7 illustrates that, while

a little more than 75% are at least mostly satisfied with .
the information they are receiving, the Church is only Figure 7
completely meeting the needs of 31.2% (43 out of 138) of its members.

Demographics

The age demographics have already been stated earlier in this report. However, other
demographic information was collected. That data can be viewed in detail in Appendix F.
Some highlights:

* 40% of the respondents have been members 20 — 49 years; only 14.1% have been
members less than five years.

= 71.1% attend church most every Sunday; 2 respondents no longer attend WUMC.

*  68.9% of the respondents attend the Traditional service; 29.6% attend Emerge

=  32.6% attend Sunday School on a regular basis

= 85.2% have children — 60.3% of these have grown children
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Recommendations

The Task Force believes that this audit of the Worthington UMC’s communications
efforts revealed many positive results, while presenting many challenges as well. On the
positive side, newsletter readership has increased, the weekly connection to congregants
through E-Blasts has been wonderfully received, and visitation to the Web site has increased
due to online distributions of both the newsletter and the E-Blasts. However, while in general
members are reasonably satisfied with the Church’s communication efforts, only 31% of the
respondents are getting everything they need in terms of communication. Task Force member,
Matt Seabaugh remarked that, “By marketing standards, this indicates that 69% of our
respondents could potentially be looking elsewhere.” In that light, the Task Force makes the
following recommendations for improving the existing tools as well as exploring additional
opportunities.

The Messenger

Overall, the newsletter is a great tool for communicating news of the Church family.
This Assessment revealed that giving members the opportunity to receive the newsletter
electronically has been extremely beneficial and well received. However, many commented that
it is time for a “facelift” as we have been using the same layout for many years. The Task Force
agrees that this should be a goal and recommends tapping into the graphics artists in our
congregation to assist in the re-tooling of this resource.

E-Blasts

This new tool has been very successful in connecting the membership to Church
happenings on a weekly basis. It is extremely helpful when congregants find they can’t be in
Church and miss reading the Bulletin. Adding the Prayer Concerns mentioned in Worship is
highly recommended. Some respondents indicated that they have difficulty printing the E-
blast at home. Improvements to type and how the document is scanned or entered might help
our older audience read the document online or improve its print quality.

E-mails Regarding Meetings, Events, etc.

Now that the e-mail server is being/has been upgraded to improve broadcast e-mails,
the Task Force strongly recommends e-mailing agendas and minutes from the previous
meeting along with meeting notifications so that participants can come to meetings better
prepared. This is standard practice in most organizations and should be followed at
Worthington UMC in order to be more respectful of people’s time and make meeting time more
productive. The Task Force also recommends that the process of preparing, approving and
storing meeting minutes be incorporated into the leadership training process in order to insure
continuity of committee work and an accurate history of the work of the church.

With regard to church-wide announcements, the office needs to be aware that many
families are on multiple e-mail lists within the church. When broadcasting church-wide news,
the Task Force recommends that the individual with the complete list send e-mail so that
families are not receiving the same message multiple times. Another option that might help in
avoiding SPAM filters would be for the list to be divided between interest groups and each
person responsible for that group send the e-mail. However, this will not solve the problem of
duplication of the same message if families happen to be on multiple lists (e.g. Families who
have both elementary and secondary age children).

Telephone

Telephone usage as a major communications tool has changed dramatically over the
past five years. 38% of the respondents to the survey indicated that they couldn’t evaluate this
tool because it didn’t apply to them. Additionally, 18% rated this category as either not
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meeting their needs at all or did, but needed improvement. As a result, the Task Force
determined that the manner in which our church utilizes the telephone as a communications
tool is ineffective, particularly for outgoing messages.

The Task Force believes that a large part of the reason for this is due to how changes in
telecommunications and other electronic means of communicating has significantly changed
how people view the telephone. On top of that, the fast-paced society that we live in
discourages traditional telephone usage. People would rather respond to a text message or an
e-mail than get drawn into a telephone conversation.

Therefore, the Task Force recommends the following: First, the telephone still has its
place and conversations with congregants are believed to be a good thing. However, it is
recommended that in dealings with the congregation, people be asked what their preferred
method of communication is. The simple question — “How can we best reach you?”
accomplishes two things. 1. It implies that we want the individual engaged in the life of the
church, and 2. It lets the individual know that we want to respect their time and space.

Secondly, the Task Force recommends that we consider the viability of text
broadcasting capabilities, particularly with regard to our younger members. A word of caution
first — this is a tool to be used with discretion. It is recommended that the office follow Rev.
Heather Moyer’s example and ask individuals if it is okay to send texts. Some congregants
might not have unlimited text messaging and could incur unexpected expenses, something we,
as a church, would not wish to impose on members. The point to keep in mind, especially with
the younger generations, is that many of our youngest members no-longer check e-mail unless
they have Internet service on their cell phones. As this population ages it will be important to
adapt with our audience.

With regard to incoming calls after hours, the Task Force recommends a change to the
voicemail process. The current message is too long for those just needing to leave a message.
The Task Force suggests providing callers with an opt-out selection immediately following the
oreeting so they don’t have to wait through the entire message just to leave a message.

Face-to-Face

The Task Force finds it somewhat alarming that 27% of the respondents to this survey
have not had a face-to-face conversation with leaders in our congregation. Additionally,
another 14% are unsatisfied with the face-to-face conversations that they have had.

The Task Force believes a large part of the reason for this is that the congregation, in
general, doesn’t know who the leaders are. Until this past Sunday, for many years now there
has not been a celebration of Laity Sunday, or a commissioning of the committees/committee
chairs. However, we don’t publish or provide easy access to a list of committees or committee
leaders so members don’t know who to call with questions or concerns without contacting the
office. The Task Force recommends posting the Committees (with a description of what they
do), the Chair (with their preferred method of contact), and a list of the current committee
members on the Web site. A list should also be included in the newsletter and in the Bulletin
following the commissioning of the Lay Leadership when the new terms begin in January.

Membership involvement occurs on two levels: those who jump right in and volunteer,
and those who want to be asked before they become engaged in the life of the church.
Regardless of which group members fall into, without knowing how or where they fit into the
life of this church it is difficult for members to ask the right questions of the people they do
encounter. Rally Day was a positive start to this process, but making information about
church leadership widely available to all will go a long way in diminishing the cliquish
atmosphere that is referenced in comments made in the survey responses.
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Additionally, the Task Force recommends that those staff persons with key
responsibility for communications (i.e. newsletter, bulletins, Web site, etc.) be included on the
agenda for the leadership-training workshop. This would allow them to discuss requirements
in the form of layout and deadlines eliminating confusion and missed opportunities.

Website

Task Force member and Webmaster, Jody Croley-Jones, said, “When we developed the
Web site initially, we really had no idea of who our audience was. Because of this work, now
we do.” As a result, the Task Force is recommending that the Web site be reorganized taking
into consideration the needs and desires of the respondents. Some of the most compelling
suggestions include:

= Immediate posting of weather-related cancellations or changes

» Posting audio files of the sermons

» Posting the sermon topics before Sunday

= Providing access to a secured online Church Directory

» Providing space for minutes from Administrative Council, Financial updates,
organizational structure (how decisions are made)

» Information about CPC (this is already in process)

» FAQs about weddings, custodial help, church use policies, committees, office hours,
key contact information, etc.

= Additionally, members want a site that is easy to read and navigate.

Annual Report to the Congregation

This is not a current tool utilized at WUMC, however the survey results indicated that
this is something that the congregants were interested in having access too. While few wished
to physically receive such a report in the mail, having this document available in the office or
library and having it published on the Web site was important.

The Task Force is recommending that, as we are ready to begin a new vear in the cycle
of church work, Committee chairs be instructed that yvear-end reports will be expected for
activities undertaken during the current yvear. The Task Force recommends that
Administrative Council establish the report format and content requirements as well as the
deadline for reporting. Administrative Council should take into consideration the following
suggestions from survey respondents regarding what they would like to see in an Annual
Report:

= Accurate membership numbers
* OQOutreach information to include the number of people involved and the hours they
donated
=  Dollars donated to missions,
* An up-to-date financial picture to include:
o Operating income/expenditures
o Designated giving for special projects
o Second-Mile Giving
* Update on Strategic Planning Goals
* Committee Updates — goals and accomplishments

While it will be difficult to make such a request retroactively, a simplified report for
2008 would be beneficial and is recommended.
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Facebook

Thirty respondents provided ways they felt the church would benefit by adding
Facebook to the connectional ministry. One comment in particular strikes a chord as the
pertinence of adding social networking to the Church’s communications toolbox — “WUMC is
people, not a building. Anything which helps people communicate is helpful.” There currently
is a Friends of WUMC page but the Church has not sanctioned this. The Task Force
recommends that the Staff review the comments (See Appendix E4) provided and further
explore how social networking can best be utilized as a constructive and viable part of the
ministry of WUMC.

Other Comments and Recommendations

One of the questions raised by a survey respondent was whether or not we have any
members serving in the military? Members would like the opportunity to know who those
individuals are in order send cards, care packages, and to pray for their safety. Additionally,
our Church has many young adults who were active in the life of the church as children, but
are now away at college. The church sends care packages, but they previously were not
personalized. Keeping young adults connected to their church home while they are away from
home is important.

The Task Force recommends that Adult Council or another appropriate work group
within the Church look into ways of continuing the WUMC connection with our members away
at college or serving in the military. Part of this work would include finding the most
appropriate way(s) of letting the congregation know where folks are and what they’re doing (e.g.
So and so is in the [branch of the military] serving in [location], or by college listing our
students who attend there).

As our young population was significantly under-represented in this assessment, the
Task Force wonders if we have someone in the 25 year-old age bracket in a leadership role that
can help us capture our moving targets. Specifically, those who have grown up in the church
but, whether for college or temporary moves are only here periodically, or most importantly,
can draw in our young adults who are in the area but not staying connected? The Task Force
recommends follow-up in this area to look into how we can better serve our young adult
population. This work should not only include singles, but also our young couples and
families that fall in the under 30 age group.

Finally, the Task Force recommends that public access to office and worship hours and
contact information be improved. The current signage along High Street is easily overlooked
and once a person is at our doors, we don’t provide any helpful information if they find the
doors locked. Once the Worship Hour study group has finished their work, if a change to
worship hours result, the Task Force recommends using a large banner or sandwich board
signage on the front lawn to announce the change.

Additionally, near the church office, information should be posted on who to contact in
an emergency should a staff member not be present. Likewise, the same answers to FAQs we
post on the Web site should also be readily available at the information desk on a daily basis.

Respectfully Submitted:
The Communications Task Force
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